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(nit Backgrouncl

T he need for this (nit was first
identified in the Long Kange |nitiative
(LRD created for WMD. Tlﬁe offi-
cial formation of WMD on August 2,
2000, created this (Init, originally
called Research. The initial func-
tions of the (nit included monitoring
legislation for WMD and addressing
water quality issues related to water-

shecl management.

Witl‘!iﬂ a few weeks, grants and
money issues of WMD were added
to the (nit's resPonsibilities. The
(Init was renamed Research, Legisla~
tion, and Funcling.

During the first year, the
(nit continued to focus on
legislation review, researching
water qualitg issues, and
added speech writing and
Presentation Preparation.

Tﬂpical assignments included

legislative analgsis, researching

bMF’s, technical guic{ance to
WMD,

sPeeches and Presentations

for Administration. | he (nit also
facilitated Funding related issues that

and Preparing

included Finc{ing, writing, and adminis-
tering grants. This included the ap-
P]ication of several different grants
such as MT A, CalFED, Froposi~
tion 12, Froposition 1%, and adminis-
tering the FroPosi’cion A Santa

Monica Bag Water Qpalitg ]mProve~
ment Grant Frogram.

lt was soon aPParent that PerForming

!egis!ative analgsis would be better
coordinated bg the respective water-
sheds and as a result for WMD, that
resPonsibilitg was distributed to the
Sections.

The umt was suhsequentlg renamed
‘(srants and Funcling.’ The given re-
sPonsibi]itg of contract administra-

tion, assisting with Froposition A is-

sues, [3 scheduling, and managing
WMD’S budget

Responsibi]ities
of the (nit ex-
Panclecl to con-
tract administra-
tion, watershed
engineering and
design Projects,
Prcﬂ'ect manage-
ment assign-

ments, and F§
scheduling.

]n order to address the growing work-

load of the (Jnit, new Positions were

added.
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Accompiishments

During the past two years, this (Jnit has accom-

Piished a number of imPortant functions for WMD.
Oi: note are:

Froactivel9 Pursued grants. This includes the
creating mari(eting and iobbying Packages that
were sent to iegisiators and iobbgists in both
Sacramen’co and Wasi’zing’con DC Ti‘ie Paci<~
ages included information on several imPortant
watershed management Projects and the benefits

of multiuse Projects.

Keestabiished budget exPertise within WMD.
WMD’S first year budge’c was led bg the former
Assistant Division Engineer and assisted i)g a

Staff Assistant Il

(Created a contracting program. The various
sections within WMD can now eiq:icientiy expe-
dite the consultant selection process for water-
shed engineering services by using the newlg cre-

ated Select | ist of Engineering Consuitants.

¥

[~ stablished an  As-Needed Bio]ogicai/
Ecoiogicai list consisting of two consultants that
is available to WMD. The (nit is responsible
for maintaining the list and acting as the contract

administrator.

Started the process of standardizing WMD
Procedure and Protocol. Created sampie Froject
Concept KePorts, Poard | etters, Notices to

Froceed, and Oti’lér documents commoniy USCd b}j

WMD emPiogees.
Frocessed ITD requests. Ti’irough the estab-

lishment of imPor‘cant contacts and standardizing
the requesting Procedures, the (nit has been
able to reduce the time needed to compiete ]TD
requests and have increased the value of ]TD
services to WMD. As a result, WMD has be-
come efficient in comPieting essential resPonsibiii~
ties. A good exampie of the imProved ITD re-
sPonsiveness was the successful acquisition of a

new coPier.

Mission

To provide watershed management services in a manner that
achieves WMD Goal through: efficient grant, contract, and fund-
ing administration, innovative program research, and quality
completion of special assignments. The Unit will provide WMD
with prompt services and set the standard of direction and leader-

ship.
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Frojccts in the Funding, Rcsearclv, & chislation

The Unit is unique in that \
most of the work done is
‘behind the scenes” Some of
these ‘behind the scenes’ pro-

= @

jects include, [» schec}uling,
buclget, Division data manage-

ment, and !egislative review. [Jowever, the (nit
is also worlq'ng on a number of more visible pro-

Jects.

Water Qualit3 Catcl‘u Basin Standard Flans (Contract

ln Mag 2002, WMD) entered into a contract with a
consultant to clesign a water ciua]ity catch basin that
included several BMFS to address current and fu-

ture NFDES Permits As Par’c of the contract, the

consultant modified the AFPWA C atch PBasin Stan-
dard Design to accommodate structural BMFS

Markcting Fackagc

As the imPortance of watershed management pro-

jects increased due to | MDI s and the NFDFE.S

Permit, the amount of funding has contrarily de-

creased. ]n order to Proactive]9 pursue state monies

and grants, the (Jnit created a marketing Package.

The Package included the dcscriptions of WMDs

high priority multiuse pro-

Jects:

o SGR [Inflatable
Rubber Dams Con-
struction Frcject

e Dominguez GaP
SPrcac{ing (5rounds
Enhancement and

Wetland Construc~
tion Frcject

e |os Angeles River Master Plan

Sun Va”ey Watershed Multiuse Froject

. Arrogo Seco Watershed Studg and Fi]ot Fro~
ject ]mplementation

e Tujunga Wash Gireen Way Project

. Tujunga Wash Restoration Fro_jcct

e Santa C]ara River (Groundwater Feasibilitg
Study

o Antelope Valley Water Replenishment and
Flood Control Feasibi]itg Stuclg

These Packages were delivered to the Countg’s

!obbgists and State legis]ators in Sacramento and

Washington D.C.
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Cleanup Dag

Count9 (ounsel, and contact information for the
SHeriFF’s Office, Road and Flood Maintenance di-
visions, and other keﬂ Personnel. At Aclministra~

]n response to a request from the Director,

Jim Noges, this (nit cre-
ated a FPublic Works

tion’s request, the package was turned over to /\c!~
Cleanup Day  package. | e

ministrative Services Division to imP]ement the ac-
Included in the Package was

tual event.
a description of Possible
cleanuP locations, location

maps, resPonsibilitg walivers

that had been reviewed 133

As-Needed and Select | ist Contracts

ln 2002, two different lists of consultants were cre- Pre~aPProvec| consultants to PrOViC{C services in the

ated for use 135 WMD. The first list was an as- Fo”owing areas: Water Resources/|” nvironmental
Engineering, Flood
[Hazard Mitigation, and
Storm  Water an]itg
Mitigation.

needed Bio]ogica]/ico]ogica] Consultant list
consisting of two consultants. | he Poard of
Supervisors aPProvecl a two-year, $3 million
contract with the Possibi]ity ofa one-year exten-

sion.

The second contract was a Select List of En~

gineering (Consultants. T he list consists of five

The (nit prepares and budget has drastica”g changed from the first
monitors  \WMD’s budget year (2000-01) when WMD was formed. [Fiscal
(Considerable time and effort

goes into  this endeavor.

Year has seen a change to “Froject Based
Budgeting” from the former program based.

There are actual]3 two differ The (Init Prepared justhcications for staging

ent buclgets going on simulta- increases and established duties and resPonsi~

neous]g: tl’we current “working bl]ltg statements for consxcleratxon and aPProval

budget” and the budget for bg Human Kesources Division.

the uPcoming fiscal year. The
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LCSSOHS learnecl

ln the past two years, this (Jnit has s!ow!g acquired
more and more ex-
Pertise in the differ-
ent resPonsibilities.
The budget process
has become more ef-
ficient and respon-
sive to the needs of

WMD but imProve~

ment is still needed.

The Unit has helped WMD to become more proac-

tive in obtaining Func{ing and securing grants for our
Projects. Several lessons have been learned
about the Countg contracting process and the
use of consultants to achieve cost-effectiveness

without loss of continuitg.

The Future

Tl’le cha”enges are to integrate the current func-
tions with those of the watershed sections. | he (Init
will continue to be Proactive in managing the financial
and contracting functions. As
the (Jnit's budget exPertise
grows, it will egectivelg Provic{e

for WMD’S needs and growtn

]mplement F5 scheduling to ef-

Fectively manage Projects, will
Provicle both the (Jnit and
Management with Project pro-

ngSS ancl resource needs.

The (Unit looks to comP!ete

the database management func-
tions. Currentlg, the data man-
agement is comPrised of numer-
ous nonlinked sPreaclslﬁeets.
Theg are cumbersome to main-
tain and uPdate. The move to-

ward databases will allow more efficient and effective

information services. Ad~hoc reports to suit WMD’s
needs will be developecl.

The Unit expects to become more involved in spe-

cialized engineering Projects,
such as PMF testing and de-
sign. Frojects that are currentlg
}Jeing worked are the trash in-
serts, on-site treatment training,

ancl the catch basin I"Cdésigﬂ.
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